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A New Dimension For Local Business Support

There have been a lot of changes to the delivery of business support services over the last few months with the government withdrawing funding for free face to face business support, however there are still many other sources of information and advice available to UK companies.

There’s a multitude of different websites which offer business advice; volunteer mentors have been set up by the government; various organisations can offer advice specific to their business sector or specialism and there are ad hoc offers here and there which tend to tick one box only. Unfortunately all of this can make it time consuming to find exactly what you are looking for and free advice can be rather limited in what it covers.
It is widely recognised that face to face support is the most effective form of advice as this method of two way communication allows questions to be asked, discussions to take place and solutions to be developed which are bespoke to business needs.  
More…

The benefits of speaking to someone from outside your business, someone with a different perspective which generates new ideas and strategies, are invaluable. But how do you choose who to work with?

With any purchase decision you make, be it business or personal, you are most likely to buy from someone that:

· You trust and like

· Can demonstrate relevant experience and a successful track record

· Can show they understand the individual needs of you and the business 

· Provides effective solutions that work

By joining forces, Leicestershire Chamber of Commerce, Business Builder and De Montfort University are combining academic and business support services to bring you a unique face to face support service in the local area designed for start-ups and small and medium sized businesses. 

Paul Murphy, Director of Business Builder, commented: “As part of Leicestershire Chamber of Commerce we want to offer a solution that will help businesses lay the foundations for long-term sustainable growth and job creation in Leicester and Leicestershire.

“Leicestershire Chamber of Commerce, Business Builder and De Montfort University are all well established and respected organisations who are well placed to understand the needs of local businesses. We offer an impartial service and are only interested in providing the best possible support to create success for our clients. Maintaining our reputation for delivering services that really benefit businesses is paramount and it’s reassuring to people that we are organisations they can trust.”

He continued: “Together our network of associates and industry sector specialists means we can offer expertise in all fields, so no matter what advice and help you require we are able to offer the appropriate support and service to meet your needs.”
More…

As well as business services such as developing leadership skills, mentoring and coaching from seasoned experts, and creating and implementing long-term vision for organisations, the union of Business Builder and De Montfort University offers more specialist support including:

· Crisis & Business Continuity Management - developing a strategy to deal with unplanned or unexpected events that could seriously damage a business. 

· International Perspectives For Growing A Business Overseas - recent reports have suggested that companies able to develop an export market will grow whereas those that maintain their presence in the UK only are likely to see very little growth in the coming year.

· Art Of Selling – a very different way of looking at sales strategies including negotiating, persuading and building customer relationships.

· Networking Workshops – the value of networking without the “cringe factor”.

· Group Decision Explorer - if you are a medium sized business and not sure exactly what your business needs to move forward then De Montfort University has an innovative system to help structure and enable strategic decision making. The workshop creates a series of casual maps that are pulled together in a final report and help the organisation identify what the key business issues are and how to go about solving them.

All three organisations have a proven track record, a history of solutions and innovative support that has been tried and tested, and the growth in business turnover of their clients demonstrates they really work.

The recent changes do not mean the end of face to face business support, just a change in who is delivering it and how!
More…

Edwina Goodwin, Enterprise Subject Leader from the Business School at De Montfort University, is very involved with this dynamic project: “We welcomed the chance to work with the Leicestershire Chamber and Business Builder because we are by default only as good as the next business and student we help. 
“We are a very hands on university and passionate about supporting the locality and assisting in its prosperity. We have a wealth of experience and facilities here and we educate a wide range of students. It is a natural union for De Montfort to support this alliance in order to complete our mission of enabling vibrant links with business through our commitment to excellence in research, collaboration, learning, teaching and employability.”

In the first instance a free face to face business review meeting is offered to discuss and identify potential business support needs for a business and how these can be met. The service is delivered on a commercial basis so there is a fee for the delivery of any support given. Of course such fees should not be viewed as a cost to your company but as an investment in the future of the business – be it higher sales, improved efficiencies, reduced costs, improved productivity – all of which may be harder to achieve without a little extra help and guidance from a comprehensive business support service such as this.

To book your free business review meeting or to find out more about the services available please contact Jackie Ledger, Business Support Coordinator, on 0116 258 7354 or email jackiel@bizbuild.co.uk
-Ends –

Notes for editors:

Business Builder is a dynamic organisation specialising in diagnostic assessments and coaching support for small to medium sized businesses throughout the East Midlands.

Through the use of a variety of diagnostic tools our skilled advisers are able to clearly identify the development needs for an individual, team, or business and provide a personalised action plan detailing the solutions and how to apply them.

For more information visit the website at www.bizbuild.co.uk or contact Paul Murphy or Jackie Ledger on 0116 258 7354 or email jackiel@bizbuild.co.uk






